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The theories of benchmarking management rose from the end of the last 
century, quickly became one of the most extensive management methods in 
world, and was called famous method with business enterprise reengineering, 
strategic alliance in nineties of the 20th centuries. The benchmarking 
management not only can boost products and services qualities, but also 
strengthen core competitiveness and competitive superiority, which ultimately 
improves or enhances the business performances. 
Since 2009, learning from the successful experience of benchmarking 
management, Chinese tobacco vigorously promoted benchmarking. Under this 
premise the theory of benchmarking management get thorough and extensive 
applied. In accordance with the objectives and related work of “comparative 
benchmarking, to improve short board, the overall increase, striving for 
excellence”, N Tobacco has made some achievements on the benchmarking 
work through practice and exploration over the past year. The communion 
result gets to apply and convert in time, firmly and availably promote the index 
sign and management results. 
On the basis of explaining the theory and methodology, the paper studied 
the relative subject of benchmarking implementation of the N Tobacco. Firstly, 
the paper describes the background, significance and train of thought, etc. 
Secondly, based on analyzing documentation, the benchmarking management 
are carded; the connotations, classification and operation procedures are 
analyzed. Then, the paper combines author’s experience of work in N Tobacco, 
and develop the implementation of programs and specific operational methods. 
The paper also carries out theories to the fulfillment of promote .The extension 
of the indicators and assessment of benchmarking are the core of this paper. 
 

























目  录 
 
目  录 
第一章  绪 论 .......................................................................................1 
第二章  对标管理相关理论综述 .........................................................4 
第一节  对标管理概述..........................................................................................4 
第二节  对标管理的类型与特点 .........................................................................6 
第三节  对标管理实施的流程 .............................................................................9 
第四节  对标管理的重点和难点 .......................................................................16 
第五节  对标管理的应用案例 ...........................................................................17 
第三章  N 市烟草公司对标管理导入及问题分析 ...........................19 
第一节  N 市烟草公司概况................................................................................19 
第二节  N 市烟草公司对标指标与管理问题分析 ...........................................21 
第三节  N 市烟草公司导入对标管理的意义与目标 .......................................24 
第四章  N 市烟草公司对标管理方案设计 .......................................27 
第一节  对标管理方案的设计思路与方案概述 ...............................................27 
第二节  对标管理实施方案 ...............................................................................27 
第三节  对标指标体系设计 ...............................................................................32 
第四节  对标考核体系设计 ...............................................................................44 
第五章  N 市烟草公司对标管理方案的实施与评价 .......................47 
第一节  对标管理方案有效实施的条件 ...........................................................47 
第二节  对标管理方案实施的成效、问题与改进方向 ...................................48 
第六章  总结与展望 ...........................................................................51 
一、全文总结.......................................................................................................51 
二、未来工作展望...............................................................................................51 






























Chapter 1 Introduction……………………………………………………………1 
Chapter2 Generalization of relevant theories about Benchmarking  
          Management………………………………………………………… 4 
Section 1 Outline of Benchmarking Management………………….………………… 4 
Section 2 Types and Characteristics of Benchmarking Management. ……….…….…….6 
Section 3 Implementation Process of Benchmarking Management ……………….……9 
Section 4 Emphases and Difficulty of Benchmarking Management………….…….……. 16 
Section 5 Application Cases of Benchmarking Management……….…….…………….17 
Chapter 3 Management Analysis of N Tobacco………………………………19 
Section 1 Overview of N Tobacco…………………. ………………………………19 
Section 2 The Analysis about Indicators and Problems in Management of N Tobacco…21 
Section 3 The Meaning and Purpose of Importing Benchmarking Management ………24 
Chapter 4 The Benchmarking Management Design for N Tobacco……27 
Section 1 The Design Ideas and overview of Benchmarking Management……… 27 
Section 2 Benchmarking program………………….………………………………………27 
Section 3 The Index Design of Benchmarking Management…….…….….……………32 
Section 4 The Evaluation System Design of Benchmarking Management………………44 
Chapter 5  The Implementation and Evaluation of Benchmarking  
          Management of N Tobacco……………………………………47 
Section 1 The Effective Conditions for Implementing Benchmarking Management…. 47 
Section 2  The Results, Problems and Improvement Direction for the Benchmarking  
          Management Plan…. ……. ……. ………. ……. ……. …….. …. …….…. 48 





























第一章  绪 论 
1 







2009 年 3 月初，中国烟草总公司借鉴西方企业对标管理的成功经验，在行
业内大力推行对标管理，提出要以创新管理和提升水平为主线，以“对比标杆、
改进短板、总体提升、争创一流”为目标，不断完善对标工作指标体系、运行
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